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SENIOR PROJECT / PROGRAM MANAGER 

 
I am a seasoned Project & Program Management Professional with extensive expertise in IT across various technical 
positions. I have successfully delivered numerous national and international projects and programs, focusing on 
technology initiatives worth millions globally since 2009. Over the past decade, I have led and delivered end-to-end 
financial technology projects and programs as a Senior Project Manager, consistently achieving significant benefits, 
including millions of dollars revenue generation. 
 
I attained training in PMI PMP by an internationally reputed trainer. Currently, I am pursuing my PMI PgMP certification 
and will get certified in the following couple of weeks. 
 
INTERNATIONAL PROJECTS & DEPLOYMENTS 
 

Doha Bank Doha, Qatar 
MasterCard Issuing Certification: Implementation of card issuing and 
processing MasterCard issuing transactions, their interbank 
settlements. 

Credit Lebanese Bank Lebanon 
Visa Issuing Certification: Implementation of Visa card issuing 
system, integration with their banking host system and upgrade local 
card with Visa cards. 

Emirates NBD Dubai, UAE 
Visa Issuing & Acquiring: A big project with both Visa cards issuing 
and acquiring and its integration with existing banking host. 

NI – Network 
International 

Dubai, UAE 
Prepaid Card Solutions 
Defined new prepaid cards that linked with the financial institutions 
and process their payments. 

Credit Lebanese Bank Lebanon 
Visa Acquiring Certification 
Define and assign the roles and responsibilities of EURONET, VISA, 
TPS, TIIB and NATCO. 

Bank Of Khartoum Khartoum, Sudan 
CUP Issuing Certification 
Integrate banking host with China Union Pay to issue CUP supported 
cards 

Qatar National Bank Doha, Qatar 
e-Vault Top-up Server Solution 
Integration with Qtel to process prepaid card transactions. Protected 
all transaction with digital certificates. 

Telenor Microfinance 
Bank 

Karachi, PAK 
Bill Payment Solution 
Implemented a UBPS solution in processing bills of 25 biller 
companies. 

Muslim Commercial Bank Karachi, PAK 
Digital Signature Capture Solution 
Integration & processing of digital signature with POS and banking 
host. 

1-Link Guarantee Karachi, PAK 
Bill Payment Solution 
Visa Money Transfer 

Bank Of Khyber Peshawar, PAK 
EMV Transaction Enablement 
Enabled EMV transaction processing via integration with EMV 
transaction with banking host via ADC channels. 

NI – Network 
International 

Dubai, UAE 

Master Card Acquiring 
Integration of MasterCard transaction with ADC channels and 
processing of acquiring transaction with banking host and their 
settlement. 

 

WAJID HUSSAIN 

mailto:wjdhussain@yahoo.com
http://www.linkedin.com/in/wjdhussain


 SKILLS 

• Project Management – Leadership and Team Management, Strategic Planning and Vision, Communication Skills, Risk 
Management, Problem-Solving and Decision-Making, Budget Management, Stakeholder Management, Time 
Management, Quality Management, Familiarity with various project management frameworks and methodologies 
such as Agile, Scrum, Waterfall, and the ability to apply them appropriately to different projects. 

• FinTech - ISO8583, PCS-DSS, GDPR, EMV Chip Cards, EMV Contact and Contactless cards, Tokenization, EMV 
Compliance, Visa 3D-Secure, MDES, Global ACH, Base II, Base III, AML/CFT 

• Cryptography – PKI, Public Private Key Certificates, Symmetric and asymmetric Encryption, RSA, DES, 3DES, RSA, PKCS, 
X.509 

• Technical - C#, C, C++, Java, PHP, .NET, .NET Core, Oracle, MS-SQL, MySQL Jira, Azure DevOps  

• Could: AWS Cloud Services, Azure Cloud Services, Google Cloud Platform 

 

PROFESSIONAL EXPERIENCE 

Senior Project Manager Islamabad, PAK www.dplit.com 2022 – Cont. 
DPL is an end-to-end, product-centric, and data-driven company with a focus on the FinTech institutions. A true 
people-centric company that is known as an agile leader in Pakistan. Delivering Cards and Payment projects in UAE, 
US and Europe. 
 

 

Senior Project Manager Islamabad, PAK www.codingkey.com 2021 –2022 
Specialized in Cards & Payment solutions in FinTech institutions using the AI technology in MENA and USA. An AI-
focused company worked especially in FinTech clients and projects. 
 

 

Senior Technical Project Manager Karachi, PAK www.tpsworldwide.com 2012- 2021 
FinTech leader in Pakistan. Covering 90% market in Pakistan along with UAE and Africa. Integrate and comply with 
international mandates of Visa, MasterCard, and UnionPay 
 

 

Senior Technical Project Manager Karachi, PAK www.tfgroup.com 2009 – 2012 
FinTech & POS solutions are provided in Pakistan. Provide solutions for Verifone devices. POS integration, Electronic 
Signature Capture solutions on POS devices 
 

 

Technical Project Manager Karachi, PAK www.sofsol.com.pk 2006 – 2009 
Customized software solution provider with logo design and web application development. Delivered solutions to the 
USA, UK, and Middle East regions 
 

 

Senior Software Engineer Karachi, PAK www.avanzasolutions.com 2005 - 2006 
FinTech & PKI solution provider, joint venture with NCR as Technology solution provider in MENA region. Delivered 
projects in Qatar Nation Bank, Saudi Payment Network, and many other projects. 
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ADDITIONAL EXPERIENCE AND ACHIEVEMENTS 
 

• Certify .NET application for Windows Server 2012 R2 

• Get Microsoft Gold Partnership in Application Development Competency 

• The certified product listed on the Microsoft Certified Product Catalog  

• Improved transaction processing performance to 300% 
 

 

 
QUALIFICATION  
 

Education: 
▪ Bachelor of Computer Science Petroman Training Institute Karachi, PAK 
 
Professional Trainings: 
▪ PMI PgMP Certification PMI PMI 
▪ Becoming a Project Manager LinkedIn Learning LinkedIn 
▪ Agile Project Manager PMI LinkedIn 
▪ Agile Project Manager Role IIBA LinkedIn 
▪ Professional Scrum Master Udemy Udemy 
▪ PMI PMP Training New Horizon, TEC Karachi, PAK 
▪ Diploma in Computer Science Petroman Training Institute Karachi, PAK 
▪ Advance C++ Programming Online Training & Testing Karachi, PAK 
▪ Visual Basic 6 Advance Course Computer Solutions Karachi, PAK 
▪ Secure Web Application Trillium Information Security Karachi, PAK 
▪ Performance Characterization Online Training & Testing  Karachi, PAK 

Professional Affiliations: 

• Member PMI 

• Member Billion Dollar Manager (BDM) – A Project Manager’s Platform 

• Member Toastmasters International 

• President Rebel Speakers Club - Toastmasters International Registered Club 
 

 

STRENGTH 

 Goal-Oriented 

 Strategic Thinker 

 Future Focused 

 Ownership 

 Critical Thinking  

 Strong Communication 

 Coaching / Mentoring 

 Leadership 

 Flexibility / Adaptability 

 Quick Learner 

 Analytical Skills 

 Collaborative leader 

 Resolve Conflicts 

 User-Centric Approach 

 Adaptability 

 Product Strategy 

 Release Management 

https://www.windowsservercatalog.com/item.aspx?idItem=a0cab126-e80c-2d48-7c95-dc10e5356d54&bCatID=1282

